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this handbook is a practical guide for the analysis and control of a construction project. it provides an
understanding of the factors involved in the successful management of a project. the chapters deal with

the preparation of a project, the planning and scheduling of the project, the design and specification of the
project, the control of the project, and the termination of the project. the handbook is written in a light-
hearted style, but the principles are presented in a manner that is easy to understand. the information,
principles and guidelines presented here are intended to assist the reader in solving a wide variety of

construction problems and scheduling situations. the material is supported by examples from the author's
experience. the chapters are organized to allow a progression from the general to the specific and provide

useful, up-to-date tips and advice. the online training programs offered by construction management
colleges in india help students to improve their managerial skills. students will also be trained on various

facets of a construction company — from the design & construction process to finance, staffing,
communication, accounting, marketing and more. the courses cover various modules that provide a

thorough understanding of the basics of a construction firm. the construction projects of today are more
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complicated than ever before — from the critical infrastructure to the heritage structures. so a construction
manager is needed to plan and manage the construction projects. from the initial idea of the project to the
design, construction, operation and maintenance, construction managers are required to ensure that the
construction of the project is executed within the stipulated time and within the prescribed budget. the

construction project managers must be able to:
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construction project
management: planning,

scheduling and controlling
3rd edition, authored by k.
k. chitkara, is a book that
gives students a thorough

understanding of the
construction of project
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management techniques.
this is explained with the
help of various concepts,
practical insights, real-life

examples and skills
needed to execute big and
small projects. articles in
journal on today's ideas -

tomorrow's technologies (j.
todays ideas - tomorrows

technol.) by chitkara
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university publications are
open access articles that

are published with licensed
under a creative commons

attribution- cc-by 4.0
international license.

based on a work at. this
license permits one to use,

remix, tweak and
reproduction in any

medium, even
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commercially provided one
give credit for the original

creation. chitkara
university students are

groomed under high
standards of program
delivery and rigorous
curriculum. this will

naturally make them
capable enough to match

any employers
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expectations. civil
engineers who specialise in
construction engineering

management, can find jobs
in government

departments, private and
public-sector industries.
opportunities are also

available in research and
teaching institutions.

abundant jobs
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opportunities are available
to graduates as:

construction project
management : a practical
approach to schedule and

cost control, bernard s.
cohen, frank a. olin, 1977,
plenum press, 676 pages.
the purpose of this book is

to provide a balanced,
thorough, and effective
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approach to project
management, with all the
tools needed to manage a

project effectively and
successfully. 5ec8ef588b
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